Gray Snowolves Snowmobile Club
Minutes of Meeting

12/11/07
13 Members present

1.) The meeting was called to order at 7:15pm
2.) The Secretary’s report was read and accepted.
3.) The Treasurer’s report was read and accepted.

Checking: $1,740.93 Savings: $6,694.08 Total: $8,435.01
Our biggest bill of the year has been paid (Insurance).

Trailmasters: We still need to cut the two trees that are down, the one by the
high school and the one at the Little Sebago lake end of Libby Hill trail. Brad,
Katie, and Barney finished up the trail to Julien’s Restaurant. Brad, Bronc, and
Barney also made an opening in the rock wall just before Mayall rd. and
repaired the bridge enough so it is passable this winter. Jarod replaced some
planking on the Merrill rd. bridge, this makes the trail from Gray Plaza all the
way to the New Gloucester Pipeline off Morse Rd. ready to go. Brad and Jarod
poled the Spring Meadows Golf Course on 12/2 but we left the gates up until
there is more snowpack. Thanks to Bronc for acquiring the new poles for us.

South Gray:

Ask Jarod for a report. Bridge replaced behind plaza, thank you’s to Jarod,
Brad, Bronc, Barney, Alan, and Tim. Jarod mentioned all trails in South Gray
are ready to go, including a new trail to Tailgates Restaurant. Permission was
granted from Keith Harriman the property owner.

New business:

1.) All of our family and business memberships need to be renewed.

2.) We need new sign backers. We’ll ask Jim Kiwior if he can provide us
with some more.

3.) Bronc acquired new poles for us to place on the Turf Farm and Spring
Meadows

4.) Brad needs to submit the trail grant application for the 07-08 season this
week.

5.) Brad received the Ice Fishing permit from the State.

6.) Bill Murphy has submitted an application for our Poker Run, this is a
new law that we just became aware of. Cost is $25.



7) Our club trip is scheduled for January 24™ to the 27™ at Sally Mtn.
Cabins in Jackman. If interested you can make reservations by calling

207-668-5621. *Get list of attending members thus far*

8 ) Brad spoke with Tailgates restaurant new owners. They would love
to support the club and also open the trail back up to their location.
Keith Harriman owns the property, Jarod contacted him today and he
gave the go ahead to open it back up. Tailgates would like one of our
poker run stops to be at their location, it would be a great place for
people to warm up for a minute and grab a snack or drink.

9) Mark Brown is going to continue as Secretary through this season but
does plan on moving in early 2008. We thank Mark for the 13 years he
has held this position!!! Moving forward we need to see who is willing to
fill this role.

10) Roughly 8” of snowpack on the ground in Gray at this point, one
more storm and we should be riding, they are talking about a possible
storm on Sunday, we should have Jarod update the website and place a
notice in the Gray Independent to warn riders of obeying landowners
wishes by staying on marked trails, and also using caution on lakes/ponds
which just froze over in the last week.

11 ) All drags and both widetracks are ready to go. Bronc and Terry can
give an update on the Bombi.

12) Brad made copies of the MSA Groomer Safety Course DVD.
Anybody that groom’s for our club needs to view the DVD and perform
the test. Once you’ve completed it we send it in to the MSA which in turn
scores it and certifies our groomer operators. This will be a requirement
for all who wish to groom.

13 ) We are out of lumber, if we have any other bridges that need to be
replaced please let Brad or Jarod know so we can order more.
Old Business:

1.) The benefit ride for Jordan Emerson is scheduled for 2/16 with a rain
date of 2/23. All riders need to raise at least $100.

2.) We need to renew our Business Memberships and Family Memberships,
all have expired for last season. Kim will give an update.

3.) New groomer/drag search is still ongoing, haven’t found what we’re
looking for yet.



*Update* Jarod emailed me a listing of a 03 Polaris Widetrack with 90 miles
on it in great condition. Asking price is $4,000. Jarod is going to follow up
once he makes a phone call.

Upcoming events:

1. The next meeting will take place on Jan. 8", please attend!
2. Club trip is scheduled for Jan. 24-27 at Sally Mtn. Cabins in Jackman.

3. The meeting was adjourned at  8:35pm .
Submitted by,

Brad Shelley, President



